Master Your Performance

TeamSailing on ImPulSe or ImPetuS

The Goal

Teamworking provides massive benefits for any organization. TeamSailing — more than any
other workshop or training — boosts the team as well as the individual performance.

It is a learning experience, where training in methodologies and working as a team are
combined at best.

Unique assets of TeamSailing:

e train yourself in efficient decision making
coordinate efforts
encourage creative thinking
develop group awareness and unity
identify and develop effective working methods
learn to set goals and identify new potential

Method

The coaching is performed by Group-IPS managers, or your own coach to whom we provide a
guideline. The targets of the TeamSailing are discussed and specified within your organization
6 weeks prior to the TeamSailing. Our Coach therefore spends time in your organization to fully
understand your strategy, corporate culture and objectives.
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instructor during 4 to 6 hours per day.

At the end of the week, the management of the Team
can be invited to join the TeamSailing to discuss and
consolidate the results.

Once back on land, we organize a debriefing and a
follow-up activity in the organization to ensure that the
actions which have been defined during the
TeamSailing have been realized.
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IPS Teamsailor operates its own equipped to purpose performance sailing cruisers, ImPetuS
(Jeannau SO44i Performance 2009, 4 cabins) and ImPulSe (Jeanneau 53 Performance, 2010,
5 cabins) based in Corsica (Isola Bella), which offers magnificent sailing opportunities in all
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seasons.

Ideally, teams are of 6 (on ImPetuS) to 8 (on ImPulSe) or up to 14, even 18 combining the two
yachts.

Our professional sailing instructor transforms the team members into an efficient as well as
independent sailing crew and takes care about the safety on board.

Equipped to sail the world - safety, health and comfort always enjoy top priority.

General Information

Who?

Middle and Top Management

Teams in process of change

Teams dispersed at different branch offices
Project Teams, Engineering Teams
Individuals

Where?
ImPulSe, Jeanneau 53 Performance, Mediterranean
ImPetuS, Jeanneau SO44i Performance, Corsica

Organisation?
In the full package, IPS TeamSailor takes care about your travel from Sunday evening till
Saturday morning.

For more information, reservations and travel organization please
visit our website: www.teamsailor.com,

contact us via email: teamsailor@group-ips.com
contact us via phone: +32 495 51 60 08.



